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Growing-up in Liverpool

• Inequality of:

ACCESS

PROVISION

EXPERIENCE

PARENTING

LIFE-SKILLS

OPPORTUNITY

(Trophies???)



So what? – I’m a commissioner!

Hip Replacements

Frail Elderly

Heart Attacks

A&E Targets

Length of Stay

GP Access

Cancer

Stroke

Financial Business 
Rules

Quality & Safety

Friends & Family 
Test



Improve 
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Inequalities

Sustainable 

system





The Amazing Maze



Parlez-vous C&YP?



Outcome for families…..



Current State Future State

VCS Children & 
Families 
Community 
Care Team.

Universal Services
Mental Health
Early Help
Social Care
Education
VCS

• Proactive
• Continuity
• Family Centred 
• Shared records

VCS

Adult 
Community 
Care Teams



How?

• Collaboration

• Listening

• Flexibility

• No Badges on Speedos

• Listen to Yoda

• Advocate

• Challenge

• Bloody Mindedness



Any Questions?


